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INTRODUCTION
Education Funding in California

California’s K-12 public schools are supported by state, local, and federal funds, with the largest source being the state’s general fund. This
represents a significant shift from years prior to the passage of Proposition 13 in 1978, when schools were primarily funded by local property
taxes. State funding flows primarily to Local Education Agencies (LEAs), which include school districts, county offices of education, and
most charter schools. A significant portion of state revenue is derived from “The Big Three” taxes: personal income, sales and use, and
corporate taxes. The state’s reliance on income taxes instead of local property taxes introduced revenue instability. While property tax
revenues fluctuate moderately with economic cycles, income tax revenues are highly sensitive to stock market trends.

Proposition 98, approved by voters in 1988, continues to play a pivotal role in determining funding levels for K-12 schools and community
colleges. This proposition sets a minimum funding level—approximately 40% of state revenues—that adjusts based on economic conditions.
However, Proposition 98 has often been treated as a ceiling rather than a floor, with the Legislature rarely exceeding the mandated minimum
allocation for education.

2024-25 State Budget Overview

The Governor finalized several budget and trailer bills in June to adopt the 2024-25 State Budget. This agreement between the Governor and
the Legislature addresses the state’s budget challenges through a mix of reserve drawdowns, spending reductions, new revenue measures,
internal borrowing, funding delays, fund shifts, and deferrals. During negotiations, the Governor shifted away from his earlier funding
proposals, opting instead to suspend Proposition 98 for 2023-24 and establish an $8.33 billion maintenance factor. This amount will be repaid
to LEAs starting with a $4.07 billion payment in 2024-25.

Looking forward, the budget imposes a partial deferral of $245.6 million from June 2025 payments to July 2025. Also, the incoming federal
administration introduces additional uncertainty for education funding. Changes in federal priorities, policies, and budgets could significantly
impact California’s education system. While campaign promises highlighted potential shifts, the extent and specifics of these changes remain
unclear. California lawmakers are preparing to defend public school funding against potential federal cuts or unfavorable policy changes.

In a recent report, the Legislative Analyst Office (LAO) estimated that the 2025-26 guarantee could be $1.5 billion higher than the enacted
budget level for 2024-25. Additionally, $3.7 billion could become available as various one-time costs expire. Constitutional formulas could
require the state to deposit some of this additional funding into a statewide reserve account for schools and community colleges (the
Proposition 98 Reserve). The Legislature has options to spend these funds, such as allocating part of these funds to eliminate the payment
deferrals introduced in the June 2024 budget plan, enhancing fiscal resilience, and putting a portion of the remaining balance towards some
one-time expenditures, providing a buffer to safeguard ongoing programs if the guarantee falls short of future expectations.

San Joaquin County Office of Education (SJCOE) Financial Position

The SJCOE’s 2024-25 First Interim Report, reflecting actual financial activity through November, demonstrates a sound financial condition.
Budget estimates for beginning balances have been updated to reflect actual ending balances from the 2023-24 fiscal year, and all revenues
and expenditures have been revised based on the latest available information.

Enrollment in our Special Education and the one.Charter Programs continue to grow, while Venture Academy has seen a slight decrease.
Court and Community Schools programs project a reduction of 38 ADA (Average Daily Attendance) compared to budget adoption, with
enrollment yet to fully recover to pre-pandemic levels. Enrollment trends typically see an uptick in the spring, but it remains uncertain if
numbers will return to historical levels.

SJCOE maintains a structural surplus, meaning ongoing unrestricted revenues exceed unrestricted expenditures. This surplus is being utilized
to fund salary and benefit enhancements, one-time and limited-term capital expenses, and program reserves. Challenges such as declining
enrollment, funding uncertainties, and cost pressures require ongoing vigilance. The accumulated program reserves will be crucial in
navigating potential fiscal challenges, ensuring minimal disruption to educational programs, and maintaining a stable financial outlook.

It is still too early in the fiscal year to identify significant trends in state revenue that could impact Proposition 98 funding levels for 2025-26
and beyond. Additionally, the upcoming changes under the new administration introduce further uncertainties about the future. SJICOE will
continue monitoring these economic developments, and we will remain diligent about managing our internal finances and our fiscal oversight
responsibilities for the school districts in the San Joaquin County.
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The budget, which is constantly changing, is the financial document to support the programs and Local Control and Accountability Plan
(LCAP) goals, objectives, and mission of SICOE. The SJCOE Budget is a highly decentralized budget that includes numerous resources of
restricted grants and entitlements, as well as designated and unrestricted budgets. New budgets and revisions are submitted to Business
Services, reviewed, reconciled, and entered into the financial system and used to produce the local and state required reports.

The 2024-25 First Interim Financial Report includes the following for your review and approval:
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Written Narrative

Budget Summaries

Ending Balance Analysis

All Funds Revenues & Expenditure Summary

Ending Balance Analysis Detail

Court/Community Schools Analysis Summaries

Special Education Analysis Summaries

AB602 SELPA Funding Documents

Teachers College of San Joaquin Financial Report

Report of Contracts Over 825,000, Compensation Increases Over $10,000 & Sale of Surplus Property
Budget Assumptions Multiyear Projections — Restricted/Unrestricted
CDE Certification Pages & CDE SACS Reports

BEGINNING BALANCE

Listed below are the changes in the components of the beginning balances for Adopted Budget to First Interim. Adopted budget beginning
balances are estimates. Once the books are closed, the actual beginning balances are reflected in the 2024-25 First Interim Financial Report.
Many of the budget carry-overs or deferred revenues were calculated as a part of the year-end closing process and included in the Unaudited
Actual Financial Report. The County Board of Education received the 2023-24 Unaudited Actuals at the September board meeting. Once the
actual beginning balances are posted online, they do not change.

2024-25 2024-25
Categories Adopted Budget First Interim
Special Education Program Reserves $824,060.31 $823,328.75
Special Education Restricted Grants/Programs $13,913,898.55 $20,907,398.29

Other Restricted Programs
Court/Community Schools

Designated Unrestricted Programs
Court/Community Schools Unrestricted Lottery
Special Education Unrestricted Lottery
CTE Unrestricted Lottery
Lottery-Technology Support
Revolving-Petty Cash

Designated Economic Uncertainties
Unrestricted Reserves

QZAB #1

QZAB #2

QZAB #3

Total General Fund

Total TCSJ Fund 02 SACS General Fund
Total SACS General Funds 01 & 02

$61,798,394.24
$3,978,022.31
$105,391,743.24
$71,471.78
$299,717.65
$110,673.36
$108,854.90
$30,000.00
$4,628,848.00
$26,254,218.29
$0.00

$0.00

$0.00
$217,409,902.63
$4.434,736.80

$33,306,304.14
$4,765,434.81
$119,397,232.07
$115,148.87
$319,549.64
$106,730.48
$154,274.62
$30,000.00
$4,612,009.00
$20,135,832.53
$0.00

$0.00

$0.00
$204,673,243.20
$4,731,165.47

$221.844,639.43

$209.404,408.67
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San Joaquin County Office of Education
2024-25 FIRST INTERIM, Continued...

Federal & State Stimulus Money

In response to COVID-19, there have been several acts passed that have provided LEAs with one-time funding to address the impact that
COVID-19 has had, and continues to have, on elementary and secondary schools across the nation.

The Coronavirus Aid, Relief, and Economic Security (CARES) Act was signed into law on March 27, 2020. SJCOE received a total of
$5,901,475 in CARES funding. These funds were provided to address pandemic-induced learning loss. Most of these funds were spent in the
2020-21 fiscal year on educational technology, which included hardware, software, and connectivity for students, Personal Protective
Equipment (PPE), mental health services and supports, nutrition programs, and professional development. The funds were utilized in
accordance with the grant assurances. During this time, there was also $38,573 of SB 117 funding for protective equipment and cleaning.
These dollars were spent before the deadline of September 30, 2023.

The Coronavirus Response and Relief Supplemental Appropriation (CRRSA) Act was signed into law on December 27, 2020, and was the
second round of federal relief funding in response to COVID-19. SJICOE was notified in May 2021 that SJCOE will receive $3,503,604 in
Elementary and Secondary School Emergency Relief (ESSER II) funding. This funding is provided to address the impact that COVID-19 has
had, and continues to have, on elementary and secondary schools across the nation. These federal funds will be utilized in accordance with the
grant assurances. These dollars were spent before the deadline of September 30, 2023.

Assembly Bill 86 (AB86) was signed into law on March 5, 2021. This bill provides funds to assist educational agencies with reopening schools
in the 2020-21 school year and to implement a learning recovery program. There are two pots of funding under AB86; In-Person Instruction
(IPI) Grant and Expanded Learning Opportunities (ELO) Grant. A plan for the expanded learning portion was required and received Board
approval on May 19, 2021. SICOE will receive $5,125,763 in AB86 funding. These funds will be utilized in accordance with the IPT and ELO
Grant guidelines. These dollars were spent before the deadline of September 30, 2024.

The American Rescue Plan (ARP) Act was signed into law on March 11, 2021. We were notified of our allocation in May 2021. Under the
ARP Act, SICOE will receive $7,875,895 in Elementary and Secondary School Emergency Relief (ESSER III). This funding is provided to
address the impact that COVID-19 has had, and continues to have, on elementary and secondary schools across the nation. The plan was
approved by the SICOE Board on October 20, 2021. These federal funds will be utilized in accordance with the grant assurances. These funds
were spent before the deadline of September 30, 2024.

COVID-19 Mitigation funding information was released by CDE on November 19, 2021. The funding is to be used to support any purposes
consistent with providing in-person instruction. SICOE received an allocation of $12,134,121. These funds are being used to support SJCOE’s
County Operated Schools and Programs. These funds were spent by June 30, 2023.

The purpose of the Educator Effectiveness funding is to provide professional learning and to promote educator equity and effectiveness.
These funds can be used to support professional learning for certificated teachers, administrators, paraprofessional educators, and certificated
staff. These dollars come with a list of allowable uses and require that a local plan be heard in a public meeting of the governing board before
its adoption in a subsequent public meeting. SJCOE will receive $1,731,065 in Educator Effectiveness funding and presented its plan to the
governing board on November 17, 2021. The plan was adopted at the Board meeting that was held on December 15, 2021. Funds must be
spent by June 30, 2026.

The Learning Recovery Emergency Block Grant was originally released in November 2022. SICOE received a revised allocation of $2,396,452
in September 2023. The grant funding is provided for learning recovery initiatives that, at minimum, support academic learning recovery, and
staff and pupil social and emotional well-being. This grant must be spent by the end of the 2027-28 fiscal year.

The Arts, Music, & Instructional Materials Block Grant was approved by the Governor in September 2022. SICOE received a revised
allocation of $1,051,416 in September 2023. The funds are to be used to obtain standards-aligned professional development and instructional
materials in specified areas, obtain professional development and improving school culture, develop diverse and culturally relevant book
collections, operational costs, and COVID personal protective equipment. These funds require that a plan be approved at a regularly scheduled
board meeting.

There is also funding for A-G course completion ($362,325), Special Education Individuals with disabilities Education Act (IDEA) ($435,235),
Special Education Learning Recovery Support ($710,278), Homeless Children and Youth ($40,606), and Ethnic Studies ($27,356). Each set
of funding comes with its own guidelines and/or assurances. Some require plans to be submitted to the state. For First Interim, SICOE
anticipates receiving a total of $41,334,164 in COVID-19 relief funding through the various sources mentioned above; $18,866,438 from
federal and $22,467,726 from state.
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San Joaquin County Office of Education
2024-25 FIRST INTERIM, Continued...

COURT & COMMUNITY STUDENT TYPES

The Local Control Funding Formula (LCFF) includes the computation for Court/Camps, Community Schools, and SJICOE charter Type C
Average Daily Attendance (ADA) revenues. The Type A, B, and D ADA revenues are included in the districts’ LCFF calculations and are
transferred to SJCOE. The calculations are based on the various categories of student types defined in the California Education Code. Detailed

below are the student types:

Student Types
1. Type C Students
Listed below are the categories of Type C students funded by the SICOE LCFF calculation:
a. Juvenile halls, homes, day centers, ranches, and camps [E.C. 463000(a)]
b. Community Schools [E.C. 1981] probation or social service-referred
c. Community Schools [E.C. 48915(a) or (c)] expelled for specific mandatory reasons
2. Type A, B, & D Students
County Community Schools have the following types:
a. Type A are expelled.

b. Type B are district-referred.
c. Type D Homeless are referred by a district at the request of a parent.

The actual LCFF transfer to the County Office of Education is based on the school district of residence.

The ADA for Types A, B, and D are included in the districts’ LCFF calculation.

AVERAGE DAILY ATTENDANCE (ADA)

The SJCOE LCFF includes the computation for Court/Community and SJCOE charter schools Type C ADA projections. Below are the
estimated SJCOE LCFF ADA projections:

2024-2025 2024-2025
SJCOE LCFF ADA Adopted Budget First Interim Difference
Type C Court/Camps 72.00 58.00 (14.00)
Type C Community Schools 816.00 812.00 (4.00)
Type C Charter Schools 273.00 281.00 8.00
Total Court/Community Schools ADA 1,161.00 1,151.00 10.00)

All the ADA generated by Court/Community Schools is a result of serving a large population of students each year that would otherwise be
out of school. Below are the Community Schools’ ADA projections for the students identified as Type A, B, and D and district students that
are transferred to SJCOE Special Education Programs. The ADA is included in the districts LCFF calculations and transferred to SICOE:

2024-2025 2024-2025
SJCOE ADA DISTRICT LCFF Adopted Budget First Interim Difference
Type “A & B” Community and Type “D” Homeless Schools 223.00 203.00 (20.00)
SJCOE Special Education Program 780.98 780.98 0.00
Total SJCOE ADA District LCFF 1,003.98 983.98 20.00)
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LCFF CALCULATIONS

The LCFF revenue calculations eliminate numerous categorical funding sources and are based on the following two components: 1) County
Operations Amount: the total K-12 ADA in the county, the number of districts, and a base amount for county offices. 2) Pupil Driven Amount:
Type C funding per ADA, and a percentage for concentration and supplemental funding based on the unduplicated counts of students
identified as English Learners (EL), those eligible for Free or Reduced-Price Meal (FRPM), and Foster Youth. The LCFF for Original Budget
was based on the Governors May Revise which proposed a 1.07% COLA. For First Interim, the COLA remained at 1.07%.

SJCOE emerged from hold harmless in 2017-18, we reached our target funding and the only increases that we will receive will be for COLA
and growth.

2024-2025
Adopted Budget

2024-2025

LCFF Funding First Interim Difference

2024-2025 LCFF Revenues

$47,421,787.00 $47,205,842.00 ($215,945.00)

The Standardized Account Code Structure (SACS) requires that restricted resources must have a revenue contribution from unrestricted
resources if restricted revenues do not cover estimated expenditures and account for the repayment of prior years’ contributions. There are
also contributions that are require shifts from receipt of unrestricted revenues to restricted resources for specific purposes. The programs listed
below have restricted funds that are transferred as a contribution to unrestricted revenues. The contributions will show the net total of the
unrestricted contributions and will be updated at each financial reporting period. The contributions for 2024-25 First Interim Financial Report
are (3.39%) of the General Fund Revenues.

TCSJ (Teachers College of San Joaquin)

Routine Repair 3% Requirement

($2,108,371.00)
($2,588,708.00)

($2,234,135.00)
($2,766,639.00)

2024-2025 2024-2025

General Fund Contribution Adopted Budget First Interim Difference

CodeStack $0.00 ($1,200,000.00) ($1,200,000.00)
Color Summer Art Camp $5,865.00 $5,865.00 $0.00
Continuous Improvement & Support ($2,583,333.00) ($2,583,333.00) $0.00
Court/Community to COSP Programs ($705,807.00) ($730,512.00) ($24,705.00)
Deferred Maintenance Special Ed Transfer $298,309.00 $298,309.00 $0.00
Education Locally Restricted Programs ($452,299.00) ($396,842.00) $55,457.00
TCSJ Fund 02 Transfer/Economic Uncertainties $24,090.00 $15,194.00 ($8,896.00)

($125,764.00)
($177,931.00)

Women Together International Conference ($20,000.00) ($20,000.00) $0.00
MAA #4 - Comprehensive Health $0.00 (82.771.00) ($2.771.00)
Total General Fund Unrestricted Contributions ($8,130,254.00) ($9,614,864.00) ($1,484,610.00)

GENERAL FUND UNRESTRICTED SUBSIDY CONTRIBUTIONS

There are also General Fund transfers to subsidy budgets. The contributions from unrestricted reserves to cover the amount of unrestricted
expenditures result in a zero-net amount. The revenues and expenditures are tracked separately by unrestricted resources within the General
Fund. The contribution is the amount that covers expenses in excess of the revenues generated for each program. In addition to all the
operating administrative budgets, other budgets include the student events and activities coordinated for regional student-centered events and
competitions with the purpose of encouraging and supporting academic excellence. Each event targets a different cadre of talented students
and each school within San Joaquin County, public or private, is welcome to participate. Annual events include the Academic Decathlon,
Science Olympiad, County Spelling Bee, Academic Pentathlon, and Mock Trial.

The total revenues and expenditures are detailed in the Ending Balance Analysis Detail in the Budget Summaries. Listed on the next page is
the net amount of the estimated General Fund contributions.
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2024-25 FIRST INTERIM, Continued...

GENERAL FUND UNRESTRICTED SUBSIDY CONTRIBUTIONS continued...

2024-2025 2024-2025

General Fund Unrestricted Subsidy/Contributions Adopted Budget First Interim Difference

Affordable Care Act Employer Shared Responsibility $30,000.00 $30,000.00 $0.00
Academic Decathlon $24,258.00 $24,258.00 $0.00
Administration Student Events Projects $2,900.00 $2,900.00 $0.00
Administrative Services $243,202.00 $243,202.00 $0.00
Automatic External Defibrillators $6,500.00 $6,500.00 $0.00
Building Budgets $12,137,236.00 $8,137,236.00  ($4,000,000.00)
Business Services $852,569.00 $852,569.00 $0.00
Business Services Special Needs $0.00 $100,000.00 $100,000.00
Classified School Employee Summer Assistance Program $159,254.00 $23,638.00 ($135,616.00)
COE Legal $180,000.00 $250,000.00 $70,000.00
CodeStack $0.00 $1,200,000.00 $1,200,000.00
Countywide Music Coordination $154,882.00 $171,099.00 $16,217.00
Credentialing Services $26,287.00 $26,287.00 $0.00
Curriculum Services $46,956.00 $46,956.00 $0.00
Deferred Maintenance General Fund $438,690.00 $438,690.00 $0.00
Direct Service School District (DSSD) Services $500.00 $500.00 $0.00
Durham Ferry STEM Program $352,773.00 $305,666.00 ($47,107.00)
Early Childhood $19,829.00 $19,829.00 $0.00
Early Education Support Division Unfunded $0.00 $75,000.00 $75,000.00
Early Literacy Community of Practice $220,000.00 $345,000.00 $125,000.00
Educational Services $2,042,593.00 $2,064,994.00 $22,401.00
Emergency Preparedness $28,546.00 $28,546.00 $0.00
Equity Training $716,457.00 $746,293.00 $29,836.00
Fab Lab $329,102.00 $248,304.00 ($80,798.00)
Fingerprinting Services $106,184.00 $116,867.00 $10,683.00
General Fund Unrestricted Salary & Benefits $14,667,622.00 $16,699,810.00 $2,032,188.00
Government and Community Partnership $0.00 $50,000.00 $50,000.00
Leadership Training $416,600.00 $916,600.00 $500,000.00
Lycoming $96,851.00 $96,851.00 $0.00
Maintenance & Operations $1,203,583.00 $1,253,732.00 $50,149.00
Mock Trial $25,714.00 $25,714.00 $0.00
Nelson Operations $594,212.00 $667,233.00 $73,021.00
Personnel External Services $274,363.00 $274,363.00 $0.00
Postage $20,000.00 $20,000.00 $0.00
Professional Learning and Support Special Needs $0.00 $100,000.00 $100,000.00
Property & Liability Losses $55,000.00 $219,830.00 $164,830.00
Public Information Office $881,928.00 $1,066,112.00 $184,184.00
Research & Grant Development $463,380.00 $457,821.00 ($5,559.00)
Risk Management $26,700.00 $26,700.00 $0.00
Safety Conference $15,000.00 $15,000.00 $0.00
School District Organization $22,500.00 $22,500.00 $0.00
Science Fair $7,368.00 $7,368.00 $0.00
Science Olympiad $13,421.00 $13,421.00 $0.00
SJCOE Employee Safety Training $87,945.00 $87,945.00 $0.00
SICOE ID Badges $9,700.00 $9,700.00 $0.00
SJICOE Professional Learning for Classified Support Staff $4,300.00 $4,300.00 $0.00
SICOE Special Needs $280,000.00 $280,000.00 $0.00
Special Education Discretionary $270,000.00 $270,000.00 $0.00
Special Education Sign-on Bonus $0.00 $246,811.00 $246,811.00
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San Joaquin County Office of Education
2024-25 FIRST INTERIM, Continued...

GENERAL FUND UNRESTRICTED SUBSIDY CONTRIBUTIONS continued...

General Fund Unrestricted Subsidy/Contributions

Spelling Bee

State Seal of Biliteracy

Student Administrative Support Services
Student Events

Student Programs & Services Special Needs
Program Implementation

Recruitment and Retention

Superintendent & Board

SJCOE Strategic Plan Steering Committee - Diversity Equity Inclusion & Access

SJCOE Strategic Plan Steering Committee - Employee Engagement
SJCOE Strategic Plan Steering Committee - Exemplary Support & Service
SJCOE Strategic Plan Steering Committee - Instructional Leadership
SJCOE Strategic Plan Steering Committee - Workforce Development
SJCOE Wellness Day

Teachers College Operations

Teacher Recruitment

Technology Administration

Transition Budget

Tuition Reimbursement Program

Unemployment

WEC Operations

Women Together International

Workers' Compensation

Total General Fund Unrestricted Contributions

2024-2025 2024-2025
Adopted Budget First Interim

$2,753.00 $2,753.00
$18,000.00 $18,000.00
$86,350.00 $88,360.00
$452,299.00 $396,842.00
$0.00 $100,000.00
$8,000,000.00 $3,500,000.00
$93,225.00 $93,225.00
$222,356.00 $351,894.00
$10,000.00 $10,000.00
$10,000.00 $10,000.00
$10,000.00 $10,000.00
$10,000.00 $10,000.00
$10,000.00 $10,000.00
$6,000.00 $6,000.00
$62,861.00 $70,214.00
$56,339.00 $56,339.00
$3,148,329.00 $3,160,220.00
$22,500.00 $22,500.00
$1,800.00 $1,800.00
$11,955.00 $11,955.00
$612,240.00 $624,897.00
$20,000.00 $20,000.00
$7.700.00 $7.700.00

Difference
$0.00
$0.00

$2,010.00
($55,457.00)
$100,000.00
($4,500,000.00)
$0.00
$129,538.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$7,353.00
$0.00
$11,891.00
$0.00

$0.00

$0.00
$12,657.00
$0.00

$0.00

$50,429,612.00  $46,918,844.00  (53.510,768.00)

GENERAL FUND REVENUES

Revenues are received from a number of sources and are for restricted and unrestricted purposes.

» Restricted ~ Restricted funds are assigned a resource code that tracks the activities funded
with revenues that have legally defined reporting requirements.

»  Designated Unrestricted ~ Designated funds are considered unrestricted,; however, projects

and activities are tracked for a specific purpose.

»  Unrestricted ~ Unrestricted funds have a specific resource code.

Listed below are the revenue percentages for restricted, designated unrestricted, and unrestricted purposes by the SJCOE for the 2024-25

Adopted Budget to First Interim Financial Reporting Period:

General Fund Revenue Sources

Restricted

Designated Unrestricted

Total Restricted and Designated Unrestricted
Unrestricted

Total Revenue Percentages

2024-2025 2024-2025
Adopted Budget First Interim
61.79% 69.88%
32.57% 23.47%
94.36% 93.35%
5.64% 6.65%
100.00% 100.00%
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San Joaquin County Office of Education
2024-25 FIRST INTERIM, Continued...

GENERAL FUND REVENUES continued...

SJCOE operates numerous restricted and unrestricted budgets. The budgets are developed and monitored in the financial system as defined
by CDE’s Standardized Account Code Structure (SACS). In addition, all budgets are maintained according to budget and accounting
principles defined by California’s School Accounting Manual (CSAM) or other federal, state, and local grant reporting guidelines. Financial
activities are tracked to report financial data by restricted and unrestricted sources and uses.

General fund revenues have been updated as reflected in the Budget Revision Report (light pink) for 2024-25 First Interim financial reporting.
The chart below summarizes the results of these revisions for 2024-25 Adopted Budget to the First Interim reporting periods.

2024-2025 2024-2025
General Fund Revenue Categories Adopted Budget First Interim Difference
Restricted
LCFF Sources $5,789,081.00 $6,116,778.00 $327,697.00
Federal Revenues $10,718,798.00 $11,376,601.00 $657,803.00
Other State Revenues $25,442,770.00 $64,562,700.00  $39,119,930.00
Other Local Revenues $88.997.140.00  $106,646,750.00  $17,649.610.00
Subtotal Restricted Revenues $130,947,789.00  $188,702,829.00  $57,755,040.00
Transfer In/Out $0.00 $0.00 $0.00
Other Sources/Uses $0.00 $0.00 $0.00
Contributions $8.130,254.00 $9.614.864.00 $1.484.610.00
Total Restricted General Fund Revenues $139.078.043.00  $198,317.693.00  $59.239.650.00
Unvrestricted
LCFF Sources $46,625,882.00 $46,310,912.00 (8314,970.00)
Federal Revenues $0.00 $0.00 $0.00
Other State Revenues $11,696,806.00 $11,737,213.00 $40,407.00
Other Local Revenues $34.809.482.00 $35.329.816.00 $520,334.00
Subtotal Unrestricted Revenues $93,132,170.00 $93,377,941.00 $245,771.00
Transfer In/Out $0.00 $0.00 $0.00
Other Sources/Uses $985,089.00 $1,744,496.00 $759,407.00
Contributions ($8.130,254.00)  ($9.614.864.00) ($1.484.610.00)
Total Unrestricted General Fund Revenues $85.987.,005.00 $85,507.573.00 ($479.432.00)
Total General Fund Revenues $225,065,048.00  $283,825,266.00  $58,760,218.00
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San Joaquin County Office of Education
2024-25 FIRST INTERIM, Continued...

GENERAL FUND REVENUES continued...

Other State Revenues

Other Local Revenues

$37,139,576.00
$123,806,622.00

$76,299,913.00
$141,976,566.00

2024-2025 2024-2025
General Fund Revenue Adopted Budget First Interim Difference
LCFF Sources $52,414,963.00 $52,427,690.00 $12,727.00
Federal Revenues $10,718,798.00 $11,376,601.00 $657,803.00

$39,160,337.00
$18,169,944.00

Transfer In $0.00 $0.00 $0.00
Other Sources/Uses $985,089.00 $1,744,496.00 $759,407.00
Contribution to Restricted Resources $0.00 $0.00 $0.00
Total General Fund Revenues 22 4 283,825,2 $58,760,218.00

General Fund Revenues

Federal Revenues Other State Revenues

$11,376,601 $76,299,913
4% 27%
Other Local
Revenues
LCFF Sources $141,976,566
$52,427,690 50%
18%

Other
Sources/Uses
$1,744,496
1%

GENERAL FUND EXPENDITURES

The General Fund expenditures are the financial transactions to support the mission, goals, and LCAP actions/services of the County Office
of Education. The San Joaquin County Office of Education (SJCOE) is a regional agency whose mission is to provide educational leadership,
resources, and services to assist school districts to be effective facilitators of learning for all pupils. SICOE’s 2024-25 Local Control and
Accountability Plan (LCAP) goals are:

L

Increase student learning through challenging academics, CTE programs, and consistent instructional practices

across all school sites.

¢ Cultivate positive relationships among staff, students, parents, and the community.

¢ Implement tiered support for students, providing a continuum of services addressing the academic, behavioral,
social-emotional, health, and well-being needs of student groups receiving the lowest performance level on the

2023 CA Dashboard.

¢ Create a therapeutic and restorative community at John F. Cruikshank Jr. Court School, fostering positive

reinforcement, restorative practices, and trauma-informed support for student groups receiving the lowest

performance level on the 2023 CA Dashboard.

WRITTEN NARRATIVE -9



San Joaquin County Office of Education
2024-25 FIRST INTERIM, Continued...

GENERAL FUND EXPENDITURES continued...

General Fund expenditures have been updated to include budget revisions for new and updated grants and any LCFF changes. Included in
the Budget Summaries is a report listing all the budgets adjusted for the General Fund from the 2024-25 Adopted Budget to the First Interim
Financial Report. Comparisons from the 2024-25 Adopted Budget to the First Interim Financial reporting period of General Fund
expenditures by major categories, including restricted amounts, unrestricted amounts, and total expenditures, are on the next page.

Expenditure Categories

Restricted

Certificated Salaries

Classified Salaries

Employee Benefits

Books and Supplies

Services, Other Operating Expenses
Capital Outlay

Other Outgo

Direct Support Indirect Costs
Subtotal Restricted Expenditures
Transfer Out/Other Sources

Total General Fund Restricted Expenditures

Unrestricted

Certificated Salaries

Classified Salaries

Employee Benefits

Books and Supplies

Services, Other Operating Expenses
Capital Outlay

Other Outgo

Indirect Costs

Subtotal Unrestricted Expenditures
Transfer Out/Other Sources

Total General Fund Unrestricted Expenditures

Total General Fund Expenditures

2024-2025
Adopted Budget

2024-2025
First Interim

$25,492,245.00
$37,517,455.00
$29,613,893.00

$27,478,561.00
$42,048,130.00
$31,378,902.00

Difference

$1,986,316.00
$4,530,675.00
$1,765,009.00

$4,744,514.00 $4,037,826.00 ($706,688.00)
$74,137,792.00 $86,906,902.00  $12,769,110.00
$549,002.00 $846,422.00 $297,420.00
$258,211.00 $498,499.00 $240,288.00
$11.941.213.00 $13.285.185.00 $1.343.972.00
$184,254,325.00  $206,480,427.00  $22,226,102.00
$180.300.00 $219.300.00 $39.000.00
$184,434,625.00  $206,699.727.00  $22.265,102.00

$11,214,220.00
$23,269,058.00
$16,020,080.00

$3,069,044.00
$25,135,100.00
$18,299,803.00

$12,369,191.00
$24,982,107.00
$16,852,200.00

$3,268,414.00
$26,442,574.00
$20,031,406.00

$1,154,971.00
$1,713,049.00
$832,120.00
$199,370.00
$1,307,474.00
$1,731,603.00

$672,896.00 $755,491.00 $82,595.00
($13.992.446.00)  ($15.468.376.00)  ($1.475.930.00)
$83,687,755.00 $89,233,007.00 $5,545,252.00
$19.829.00 $94.829.00 $75.000.00
$83,707,584.00 $89.327,836.00 $5.620,252.00
$268,142.209.00  $296,027.563.00  $27.885.354.00
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San Joaquin County Office of Education
2024-25 FIRST INTERIM, Continued...

GENERAL FUND EXPENDITURES continued...

Below are the total 2024-25 General Fund expenditures by major categories:

General Fund Expenditures

Certificated Salaries
Classified Salaries
Employee Benefits

Books and Supplies

Capital Outlay
Other Outgo
Transfer Indirect Costs

Transfers Out

Services, Other Operating Expenses

2024-2025

Adopted Budget

$36,706,465.00
$60,786,513.00
$45,633,973.00
$7,813,558.00
$99,272,892.00
$18,848,805.00
$931,107.00
($2,051,233.00)

2024-2025
First Interim

$39,847,752.00
$67,030,237.00
$48,231,102.00
$7,306,240.00
$113,349,476.00
$20,877,828.00
$1,253,990.00
($2,183,191.00)

Total General Fund Expenditures

$200.129.00
$268,142.209.00

$314.129.00
$296,027.563.00

Difference
$3,141,287.00
$6,243,724.00
$2,597,129.00
($507,318.00)

$14,076,584.00
$2,029,023.00

$322,883.00
($131,958.00)

$114.000.00
$27,885.354.00

General Fund Expenditures

Transfer Indirect

Other Outgo Costs Transfers Out
$1,253,990  (82,183,191) $314,129

Capital Outlay 0% -1% 0%
$20,877,828
7% Certificated
Salaries
$39,847,752
13%

Services, Other Employee Benefits
Operating Expenses $48,231,102
$113,349,476 16%
38%

Classified Salaries
$67,030,237
23%

Books and Supplies
$7,306,240
2%
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San Joaquin County Office of Education
2024-25 FIRST INTERIM, Continued...

LOTTERY

The California Lottery was approved by voters in November 1984. A minimum of 34% of lottery revenues is distributed to public schools
and colleges. Each school district and county office of education receive an equal amount per ADA. Lottery revenues and expenditures have
been revised to include the Proposition 20 restricted dollars. As a result of Proposition 20, 50% of all increases in lottery revenues over the
1997-98 fiscal year allocation must be restricted for the purchase of instructional materials. The State is required to allocate and distribute
lottery funds in a two-step process. Due to changes in LCFF, the Regional Occupation Program (ROP) lottery funding to districts and COE
programs ended June 30, 2015.

The 2024-25 First Interim estimates are based on $82.00 per ADA to be set up in a restricted resource for instructional materials. Unrestricted
lottery funds are based on $191.00 per ADA.

2024-2025 2024-2025 2024-2025 2024-2025

Unaudited Estimated Estimated Estimated
Lottery Beg. Balance Revenues Expenses Ending Balance
Restricted Lottery $82.00 Per ADA
Court/Camp Community Schools (COSP) $742,769.08 $74,551.00 $78,134.00 $739,186.08
Adults in Correction Facilities $83,223.28 $3,352.00 $2,858.00 $83,717.28
Special Education $391,805.67 $65,473.00 $104,702.00 $352,576.67
Venture Academy $278,617.94 $162,117.00 $416,377.00 $24,357.94
one.Charter $252,041.74 $103,923.00 $92,873.00 $263,091.74
Subtotal Lottery - Restricted $1,748,457.71 $409,416.00 $694,944.00 $1,462,929.71
Unrestricted Lottery $191.00 Per ADA
Court/Camp Community Schools (COSP) $115,148.87 $81,406.00 $97,628.00 $98,926.87
ROC/P COSP Instructional Program $51,236.98 $0.00 $5,169.00 $46,067.98
Adults in Correction Facilities $55,493.50 $3,799.00 $3,513.00 $55,779.50
Special Education $319,549.64 $72,874.00 $65,455.00 $326,968.64
Technology Support $154,274.62 $158,078.00 $165,007.00 $147,345.62
Venture Academy $538,596.96 $363,008.00 $616,673.00 $284,931.96
one.Charter $422,223.82 $233,647.00 $198,158.00 $457,712.82
Subtotal Lottery - Unrestricted $1,656,524.39 $912,812.00 $1,151,603.00 81,417,733.39
Grand Total Lottery $3.404,982.10  $1,322.228.00  $1.846,547.00 $2.880,663.10
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San Joaquin County Office of Education
2024-25 FIRST INTERIM, Continued...

COUNTY OPERATED SCHOOLS AND PROGRAMS (COSP)

Court/Community Schools continue to meet the needs of a large population of students enrolled because of expulsion, parent referral, Student
Attendance Review Board (SARB) referral, and County Probation referral. COSP serves students enrolled in one of SJCOE’s court or
community schools, all of which are accredited by Western Association of Schools and Colleges (WASC).

The program enables students to become productive members of the community by providing quality learning opportunities. Students
complete a course of study resulting in a high school diploma, certificate of completion, or GED. Students also develop individual talents,
critical thinking and problem-solving skills, workforce readiness, and an appreciation of themselves and others. COSP uses an integrated,
thematic approach to instruction. Subjects are integrated to make learning more relevant and help students retain information more efficiently.
Lessons, assignments, and projects are centered on quarterly themes that bring continuity to the learning experience through rigor, relevance,
and relationships.

Discovery ChalleNGe Academy

Discovery ChalleNGe Academy is a partnership between the California National Guard and San Joaquin County Office of Education for
youth between the ages of 16 and 18 who have dropped out of high school or are at-risk of dropping out. Discovery ChalleNGe offers a
highly structured environment that promotes leadership, cooperation, and academic skills, while building self-esteem, pride, and confidence.

Once accepted into the program, cadets are introduced to the military structure, participate in team building activities, practice making healthy
choices, attend school daily, gain organizational and study skills, participate in a wide range of extra-curricular activities, and receive the
support they need to turn their lives around.

The National Guard Youth ChalleNGe program is voluntary. Young men and women who apply must be committed to completing the 22-
week residential phase and the 12-month post-residential phase. The National Guard Youth ChalleNGe experience has transformed the lives
of over 121,000 youth. The changes are powerful, impacting not only the graduates, but rippling out to touch their families and communities.

Court/Community Schools account for 8.04% of the General Fund expenditures. The detail of the Court/Community Schools revenues and
expenditures are included in the Budget Summaries.

2024-2025 2024-2025
Court/Community Schools - Resource 0240 Adopted Budget First Interim Difference
Beginning Balance $3,978,022.31 $4,765,434.81 $787,412.50
Revenue $19,350,434.00 $20,041,566.00 $691,132.00
Expenses ($23,270.990.00)  ($23.788.693.00) ($517,703.00)
Estimated Ending Balances $57,466.31 $1,018,307.81 $960,841.50

Work Force Development

Work Force Development is a major department within County Operated Schools and Programs (COSP) and Education Services, which
includes Career Technical Education (CTE), Apprenticeship Programs, Construction Technology/General Education Degree, Vocational
Education Act, Department of Labor (DOL) YouthBuild Programs, and Regional Conservation Corps. The total Work Force Development
expenditures are 6.92% of the General Fund expenditures.

SJCOE’s CTE program will focus on preparing students to enter current or emerging high-skill, high-wage, and/or high-demand occupations.
CTE opportunities may be offered through linked learning programs, partnership academies, tech prep programs, small learning communities,
or other programs that expose students to career options while preparing them for future careers in an industry or interest area. SICOE
continues to offer construction technology, food service, office technology, and warehousing opportunities through Human Services Agency
contracts.

The YouthBuild programs assist undereducated and unemployed young adults, ages 17-24, to work toward completion of a high school
diploma or GED; learn construction skills while building affordable housing; develop leadership skills by becoming involved in their
community; and secure apprenticeships as well as jobs within the construction industry after graduating from the program. We provide a
comprehensive program that focuses on non-traditional approaches to education and paid on-the-job training.
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San Joaquin County Office of Education
2024-25 FIRST INTERIM, Continued...

COUNTY OPERATED SCHOOLS AND PROGRAMS (COSP) continued...

The Greater Valley Conservation Corps (GVCC), formerly called San Joaquin Regional Conservation Corps, mission is to create a foundation
for future success by embracing a diverse and innovative environment that recognizes individuality while instilling ethics, honesty, and
integrity through actions. The GVCC helps youth succeed by providing young adults ages 18-25 with academic instruction, employment,
green job training, and life skills. GVCC has contracts for landscaping services and its crews are responsible for the collection of recyclables
at local sites, such as restaurants, offices, gyms, schools, etc. Corps members earn minimum wage, and all work equipment is provided. The
experience and knowledge corps members develop in the program serve as an excellent introduction to a career in green jobs.

SPECIAL EDUCATION

The Special Education program provides services to students from birth to 22 years old. In addition, the San Joaquin County Special Education
Local Plan Area (SELPA) coordinates programs and services to disabled students who reside in Banta, Escalon, Jefferson, Lammersville,
Lincoln, Linden, Manteca, New Jerusalem, Ripon, and Tracy districts.

Programs offered by SICOE serve more than 1,249 special education students, including instruction for those with needs described as deaf,
blind, speech and language impaired, and orthopedically handicapped, as well as those developmentally or communicatively disabled,
emotionally disturbed, or in need of adaptive physical education.

The special education students have access to the full continuum of services. Many are served in special day classes (SDC) on general
education campuses with inclusion opportunities and related services. There are two center-based options; one for early childhood preschool
with Head Start, and one for students with severe needs as identified by the individualized education (IEP) team. Young Adult programs are
available through age 21 with a functional and community-based instruction emphasis. The program also administers psychological
evaluations to students, from birth to age 22.

The distribution of Special Education AB 602 funds is based on a method established by the SJIC SELPA. The SJC SELPA Governing
Council approved a new AB 602 funding formula for the SJC SELPA effective July 1, 2024. The SJICOE method distributes the SELPA AB
602 revenue to school districts after Regionalized Special Education Programs and Services have been funded on a K-12 ADA basis. The
SELPA-funded K-12 ADA is based on each LEA’s the greater of current, prior, or prior-prior year ADA. The State funding entitlement is
also based on K-12 ADA. The Special Education programs, including grants, are 26.53% of the General Fund expenditures.

The Special Education apportionment for County Operated Programs is transferred back to the General Fund as local revenue. The Special
Education program AB602 calculations and SELPA restricted revenues and expenditures are included in the Budget Summaries.

2024-2025 2024-2025
Special Education Program & Grants Adopted Budget First Interim Difference
Beginning Balance $17,116,013.83 $24,980,386.96 $7,864,373.13
Revenue $71,214,198.00 $76,361,341.00 $5,147,143.00
Expenses ($72.,717.808.00) (878.530.310.00) ($5.812.502.00)
Estimated Ending Balances $15.612,403.83 $22,811,417.96 $7,199,014.13
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San Joaquin County Office of Education
2024-25 FIRST INTERIM, Continued...

EDUCATIONAL SERVICES

The Educational Services division provides service and instructional leadership to local school districts, working in conjunction with regional
and statewide consortia and agencies for the improvement of services to students. Educational staff also works with local schools and districts
to provide professional development, instructional resources, clarification of mandates, and processes for monitoring and documenting the
effectiveness of the instructional programs. In addition to the numerous programs and services offered, educational programs receive additional
grants and entitlements throughout the fiscal year. Listed below are some of the programs:

» Accountability » Local Control Accountability Plan
» College and Career Readiness » Mathematics

» Comprehensive Health » Migrant Education

» Continuous Improvement and Support » State & Federal

» Counseling Network » STEM Programs

» Early Childhood » Student Engagement & the Arts

» Head Start San Joaquin » Teachers College of San Joaquin
» History-Social Studies » Williams Settlement

» Language & Literacy

Differentiated Assistance

In 2018-19 there was new funding for providing additional services to Local Education Agencies (LEAs). County offices of education (COEs)
are the first line of support for LEAs eligible for additional support and assistance, also known as differentiated assistance. The goal for
differentiated assistance is to assist LEAs and their schools to meet the needs of each student served, with a focus on building capacity to
sustain improvement and effectively address inequities in student opportunities and outcomes. This means that the outcomes for this work
include not only improvement on Dashboard indicators from year to year, but also progress on interim measurements that LEAs collect locally
and use throughout the year. COEs work alongside LEAs to understand their strengths and challenges across students’ groups. They also
analyze underlying causes to create a personalized support plan that aligns with the LCAP priorities of each LEA. In addition to the numerous
programs and services offered, educational programs receive additional grants and entitlements throughout the fiscal year.

Educational Services has also placed a priority on providing professional development to districts to support the implementation of State
Standards and to provide support to districts in need of technical assistance to improve student achievement. As a means of enhancing our
work with districts within San Joaquin County, we have developed a team approach to providing services within all the content areas.

Specialists from Mathematics, STEM, Language and Literacy, History-Social Science, and Continuous Improvement and Support all work
together to create professional development programs which meet the individual needs and initiatives of each participating district. Below are
the 2024-25 Educational Services Team budgets with beginning balances, revenues, and expenditures:

2024-2025 2024-2025 2024-2025 2024-2025

Unaudited Estimated Estimated Estimated
Educational Services - Team Budgets Beginning Balance Revenues Expenditures  Ending Balance
Educational Services - Main $0.00 $68,211.00 $68,211.00 $0.00
Educational Services - College & Career Readiness $0.00 $37,735.00 $37,735.00 $0.00
Educational Services - Mathematics $0.00 $1,055,470.00 $1,055,470.00 $0.00
Educational Services - Language & Literacy $0.00 $979,008.00 $979,008.00 $0.00
Educational Services - School Support $407,667.58 $162,624.00 $162,624.00 $407,667.58
Educational Services - State/Federal Programs $0.00 $81,525.00 $81,525.00 $0.00
Educational Services - STEM $0.00 $1,058,045.00 $1,058.045.00 $0.00
Total Educational Services -Team Budgets $407,667.58 $3,442,618.00 $3,442,618.00 $407,667.58
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2024-25 FIRST INTERIM, Continued...

EDUCATION SERVICES continued...
Head Start San Joaquin

San Joaquin County Office of Education (SJCOE) was funded in July 2015 by the U.S. Department of Health and Human Services,
Administration for Children and Families, Office of Head Start to provide Head Start and Early Head Start services in San Joaquin County.
SJCOE provides Head Start and Early Head Start services to approximately 1,754 children. The Head Start annual grant period is from
February 1 to January 31. SJCOE reapplied for the next 5-year cycle of this grant, and on December 11, 2020, SJCOE was awarded the five-
year project period of February 1, 2021, through January 31, 2026. The annual amount of $28,552,053 covers the 2024-2025 grant year. The
accounting for Head Start San Joaquin (HSSJ) is maintained in the Child Development Fund 12. The grant typically requires a 25% cash/in-
kind match.

SJICOE’s HSSJ program provides Head Start/Early Head Start services to eligible children from birth to age five and pregnant women through
a partnership with local school districts and non-profit organizations. In addition to SICOE, the following HSSJ partners will provide direct
services to children and families:

» Child Abuse Prevention Council of San Joaquin County
» Community Action Partnership of Kern

» Creative Child Care, Inc.

» Lodi Unified School District

» Stockton Unified School District

Since its launch in 1965, the National Head Start program has been supporting low-income children and families with a comprehensive array
of services designed to prepare children for school. Over that time, it has served more than 30 million children, including children and families
of San Joaquin County.

The comprehensive services provided through Head Start and Early Head Start services include:

» Education

» Health, Development and Behavior Screening
» Social and Emotional Health

» Nutrition

» Family Goal Setting

» Social Services

» Transition Services

» Services for Children with Disabilities

Apprenticeship

Apprenticeship programs in California are business and industry driven programs, which define a formal relationship between an employer
and an employee during which the student-worker, or apprentice, learns a trade. Programs are offered in occupations which meet specific
state-approved standards, registered with, and approved by the Division of Apprenticeship Standards, designed to safeguard the welfare of
apprentices.

Migrant Education

The federal government established and provided funding for the Migrant Education Program. Migrant Education provides services to
migratory students from ages 3 to 22 years of age (if the student has not graduated from high school). The program provides supplementary
health, academic, and support services. In addition, there is an active component for parental involvement. The funding based on eligible
students continues to drop in our region. The Migrant Education Program operates a $4,111,332 annual budget which, as an individual program
of Educational Services, is 1.39% of the General Fund expenditures.

ADMINISTRATIVE SERVICES

Administrative Services supports the business of education. Many of these services are mandated by law, such as district budget reviews,
review and approval of LCAP, inter-district appeals, attendance accounting and teacher credentialing. County offices also help school districts
save money by offering services such as payroll processing, group insurance plans, printing, and internet services.

The Human Resources Department provides programs with services from recruitment to retirement. The County Office conducts scheduled
credential assignment monitoring and review for school districts and provides warrant verification services ensuring valid credential status for

certificated staff throughout the county.

County Payroll Services processes payroll, including retirement for SICOE programs and all school districts, and taxes for SJCOE and all
districts except Stockton Unified and Lodi Unified. Payroll also provides special payroll assistance to two Direct Service School Districts.
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San Joaquin County Office of Education
2024-25 FIRST INTERIM, Continued...

ADMINISTRATIVE SERVICES Continued...

County Business Services provides budget, accounting, auditing, and payroll services to programs operated by SJCOE. Budget and Accounting
provides salary projections, payments to vendors, financial reporting, fiscal oversight, audit compliance, and budget services to SJCOE
programs.

SJCOE’s District Business Services maintains fiscal oversight for all K-12 school districts in San Joaquin County by providing budget reviews,
year-end unaudited financial report reviews, annual audit reviews, vendor payment reviews, daily cash monitoring, month end county treasury
fund reconciliations, statewide accounting and financial updates, and state financial and average daily attendance (ADA) software support.
This department has the responsibility to ensure that the 14 school districts in the county remain fiscally solvent. In addition, SICOE must
assist our school districts with LCAP development and conduct the LCAP review, oversight, and approval responsibilities of the County
Superintendent of Schools.

REPORT OF CONTRACTED SERVICES OVER $25,000, COMPENSATION INCREASES OVER $10,000 & SALE OF
SURPLUS PROPERTY

In accordance with Education Code Section 1281(b), a detailed list of all consultant contracts over $25,000 has been included as part of the
First Interim Financial Report. Compensation increases of over $10,000 are also included pursuant to Education Code Section 1302. The list
includes all such contracts and increases that have been entered into since the last financial report submitted to the County Board of Education.
Also included is a list of sales of surplus property pursuant to Education Code 60510.

INTERFUND TRANSFERS

The budget provides authority for certain interfund transfers. The updated interfund transfers from the 2024-25 Adopted Budget to First
Interim Financial Report are listed below:

2024-2025 2024-2025
Fund Adopted Budget First Interim

Child Development Fund Transfer $1,565,911.00 $1,640,972.00
The transfer to the General Fund is for indirect costs from Child

Development contracts. The final transfer is based on actual

expenditures.

General Fund Transfer to Child Development Fund 12 $19,829.00 $94,829.00
The General Fund maintains a subsidy to Early Childhood Education.

All Child Development costs are maintained in the Child Development

Fund 12. The final transfer is based on actual expenditures.

ENDING BALANCE ANALYSIS

The estimated ending balance is the amount not budgeted in expenditure categories. SJCOE operates numerous programs, grants, and
entitlements that cross fiscal years. The estimated ending balance as of the First Interim Financial Report for the General Fund is listed below
by restricted and unrestricted resources.

Estimated Estimated
General Fund Ending Balances Beginning Balance Surplus/ Deficit Ending Balance

Restricted $59,579,110.71  ($8,382,034.00) $51,197,076.71

Unrestricted $149.825,297.96  ($3.820,263.00) $146.,005,034.96

Total General Fund Ending Balances $209,404,408.67 ($12,202,297.00) $197,202,111.67
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San Joaquin County Office of Education
2024-25 FIRST INTERIM, Continued...

ENDING BALANCE ANALYSIS continued...
The Ending Balance Analysis is included in the Budget Summaries, page 1, for review.

The General Fund is summarized below:

General Fund 2024-2025 2024-2025
Fund 01& Fund 02 Adopted Budget First Interim Difference

Beginning Balance $221,844,633.00 $209,404,408.67 ($12,440,224.33)

Revenue $225,065,048.00 $283,825,266.00 $58,760,218.00

Expenses ($268.142.209.00)  ($296.027,563.00) ($27,885.354.00)

Ending Balance $178,767,472.00 $197,202,111.67 $18,434,639.67

OTHER FUNDS

San Joaquin County Office of Education is responsible for operating other funds in accordance with the California School Accounting Manual
(CSAM). Each fund is segregated for the purpose of carrying on specific activities or attaining certain objectives in accordance with rules,
regulations, restrictions, or limitations.

TEACHERS COLLEGE OF SAN JOAQUIN FUND 02

Fund 02 was created to meet the WASC requirements to separately track Teachers College of San Joaquin (TCSJ) budgets and financial
transactions. In addition, TCSJ receives a separate annual financial audit report. The TCSJ Fund 02 is combined with San Joaquin County
Office of Education SACS General Fund 01 for all State reporting purposes and required annual audits. A financial summary for Teachers
College of San Joaquin is included in the Budget Summaries.

Teachers College of San Joaquin 2024-2025 2024-2025
Fund 02 Adopted Budget First Interim Difference

Beginning Balance $4,434,736.80 $4,731,165.47 $296,428.67
Revenue $9,322,593.00 $9,539,516.00 $216,923.00

Expenses ($10,189,099.00) ($10,213,959.00) ($24.860.00)

Ending Balance $3,568,230.80 $4,056,722.47 $488,491.67

CHARTER SCHOOLS SPECIAL REVENUE FUND 09

»  Venture Academy Family of Schools (VAFS)
»  one.Charter Academies

The Charter Schools Special Revenue Fund is utilized for all charter schools. Venture Academy Family of Schools and one.Charter both
maintain a relationship with the San Joaquin County Superintendent of Schools regarding personnel, fiscal accountability, and other
identified support areas. Each charter is maintained as a separate entity for required financial and program reporting.

Venture Academy Family of Schools provides a voluntary public education choice for parents with students in grades TK-12 who choose
to have their children educated in a variety of learning environments, and students in grades 7-12 for state-of-the-art technology, competitive
sports, and college prep courses.

The one.Charter Academies provides high-promise students in grades TK—12™ with a non-traditional education that allows them to explore
learning in a variety of settings. The academies include TK-6 grade, 7 — 12 grade Visual and Performing Arts focus, 11 - 12t grade Career
Readiness Academy, and a Come Back Kids Academy which gives students a second chance to earn their high school diploma. The San
Joaquin Building Futures Academy has moved under the one.Charter Academies in 2020-21. This program is a grade 9-12" academic
program for high school diploma or GED, as well as career technical education certification in Construction Technology and Masonry.
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San Joaquin County Office of Education
2024-25 FIRST INTERIM, Continued...

CHARTER SCHOOLS SPECIAL REVENUE FUND 09 continued...

A summary of the two charters is listed below:

Charter Schools Special Reserve 2024-2025 2024-2025
Fund 09 First Interim Difference

Beginning Balance $20,535,141.00 $23,919,043.40 $3,383,902.40

Revenue $50,023,890.00 $54,833,974.00 $4,810,084.00

Expenses ($52.954.671.00) (865.970,174.00)  (§13.015.503.00)

Ending Balance $12,782,843.40 (54,821,516.60)

SPECIAL EDUCATION PASS-THROUGH FUND 10

The Special Education Pass-Through Fund (Fund 10) is used by SELPA Administrative Units for transferring Special Education State
Apportionments to participating Local Education Agencies.

Special Education Pass-Through 2024-2025 2024-2025
Fund 10 Adopted Budget First Interim Difference

Beginning Balance $0.00 $0.00 $0.00
Revenue $73,660,139.00 $76,561,787.00 $2,901,648.00

Expenses ($73.660,139.00)  ($76.561.787.00)  (82,901,648.00)

Ending Balance

ADULTS IN CORRECTIONS FUND 11

The Adults in Correctional Facilities Fund (Fund 11) is used to account separately for federal, state, and local revenues for adult educational
programs. Jail Education Programs are the responsibility of the County Office of Education, per Education Codes 1900, 41840 and 46190.

Adults in Corrections 2024-2025 2024-2025
Fund 11 Adopted Budget First Interim Difference

Beginning Balance $0.00 $0.00 $0.00
Revenue $739,289.00 $743,438.00 $4,149.00

Expenses (8739.289.00) ($743.438.00) (84.149.00)

Ending Balance

CHILD DEVELOPMENT FUND 12

The Child Development Fund (Fund 12) is used to track the grants and entitlements for child development programs including Head Start.
The fund transfers indirect costs to the General Fund. Indirect costs will be calculated from actual expenditures at year-end closing.

Child Development 2024-2025 2024-2025
Fund 12 Adopted Budget First Interim Difference

Beginning Balance $4,169,523.00 $5,094,672.16 $925,149.16

Revenue $75,474,316.00 $78,503,968.00 $3,029,652.00

Expenses (376.059.619.00) (878.972.920.00)  ($2.913.301.00)

Ending Balance
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San Joaquin County Office of Education
2024-25 FIRST INTERIM, Continued...

ENDING BALANCE ANALYSIS continued...

COUNTY SCHOOL FACILITIES FUND 35

The County School Facilities Fund (Fund 35) was established pursuant to Education Code Section 17070.43 to receive apportionments from
the State School Facilities Fund authorized by the State Allocation Board for new school facility construction, modernization projects, and
facility hardship grants.

County Schools Facilities 2024-2025 2024-2025
Fund 35 Adopted Budget First Interim Difference

Beginning Balance $1,866,027.00 $2,085,930.42 $219,903.42

Revenue $79,366.00 $79,366.00 $0.00
Expenses ($1.775,322.00) ($1.775.322.00) $0.00

Ending Balance

SPECIAL INSURANCE FUND 67
The Special Insurance Fund is used to account for San Joaquin Office of Education property and liability reserves and retiree benefit reserves.
Listed below are the summaries for both reserves and a combined total of Fund 67.

SPECIAL INSURANCE FUND 67 ~PROPERTY & LIABILITY INSURANCE RESERVES

The County Board of Education established an Insurance Reserve Fund for property and liability insurance reserves for catastrophic losses.

Property & Liability Insurance Reserves 2024-2025 2024-2025
Fund 67 Adopted Budget First Interim Difference

Beginning Balance $625,263.64 $626,257.40 $993.76
Revenue $10,416.00 $10,416.00 $0.00
Expenses $0.00 $0.00 $0.00

Ending Balance

SPECIAL INSURANCE FUND 67 ~RETIREE BENEFIT RESERVES

The retiree benefit reserves are to account for post-employment health care benefits in accordance with employment contracts. The County
Office of Education contributes 100% of the cap towards premiums incurred by the retiree. The 2024-25 assessed rate for the Retiree Benefit
Fund is $105 per month per full-time equivalent (FTE) of retirement covered certificated and classified salaries and 1% on all salaries.

Special Insurance Fund - Retiree Benefit Reserves 2024-2025 2024-2025
Fund 67 Adopted Budget First Interim Difference

Beginning Balance $3,775,428.21 $4,185,385.16 $409,956.95
Revenue $2,873,546.00 $3,094,674.00 $221,128.00

Expenses ($898.485.00) ($1.000,600.00) ($102,115.00)

Ending Balance

Below are the combined totals of the Special Insurance Fund 67 for Property & Liability Insurance Reserves and the Retiree Benefit
Reserves.

Combined Totals 2024-2025 2024-2025
Fund 67 Adopted Budget First Interim Difference

Beginning Balance $4,400,691.85 34,811,642.56 $410,950.71

Revenue $2,883,962.00 $3,105,090.00 8221,128.00

Expenses ($898.485.00) ($1,000,600.00) (3102,115.00)

Ending Balance
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San Joaquin County Office of Education
2024-25 FIRST INTERIM, Continued...

ENDING BALANCE ANALYSIS continued...
RETIREE TRUST FUND 71 ~ RETIREE BENEFIT TRUST
San Joaquin County Office of Education entered into an irrevocable trust in July 2016, with the Public Employee Retirement System (PERS)

for post-employment retiree benefits (OPEB). Fund 71 will be used to account for the activities within the trust. Funds will be contributed to
the trust on an annual basis as funds become available.

Retiree Benefit Trust Fund
Fund 71

2024-2025
Adopted Budget

$13,818,310.46

2024-2025
First Interim

$14,678,502.60

Difference

Beginning Balance $860,192.14

Revenue

Expenses

Ending Balance

ALL FUNDS HISTORY

$0.00

$0.00

$0.00

$0.00

[lustrated below is the summary of all funds for 2022-23 Audited Actuals through 2024-25 First Interim.

$0.00

$0.00

All Funds

Beginning Balance
Revenue

Total Resources

2022-2023
Audited Actuals

$188,753,253.52

$371,102,322.51

2023-2024
Unaudited Actuals

2024-2025
Adopted Budget

2024-2025
First Interim

$226,678,886.29

$439.502,288.14

$266,634,332.29

$427.926,010.00

$259,994,199.81

$497,652,889.00

$559.855,576.03

$666.181,174.43

$694,560,342.29

$757.647,088.81

Expenses $334.209,640.74 $406.186.974.62  $474,229.734.00  $521,051.804.00
Ending Balance $225,645,935.29 $259,994,199.81  $220,330,608.29  $236,595,284.81
Total Expenditures & Ending Balance $559,855.576.03 $666.,181,174.43  $694,560,342.29 $757,647.088.81
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ENDING BALANCE ANALYSIS
2024-2025 FIRST INTERIM

FINANCIAL REPORT
Column A Column B Column C Column D Column E
Audited Actuals Unaudited Actuals Unaudited Actuals Estimated Estimated Balance
Line |Description Balance Surplus or Balance Surplus or Budget
# 6/30/2023 Deficit 6/30/2024 Deficit 6/30/2025
1 |Court/Community Schools Programs $0.00 $0.00 $0.00 $0.00 $0.00
2 |Special Education County Program & Reserves $778,916.31 $44,412.44 $823,328.75 $22,752.00 $846,080.75
3 |Sp Ed & SELPA Restricted Grants/Programs $19,582,594.55 $1,324,803.74 $20,907,398.29 ($852,478.00) $20,054,920.29
4 |ROC/P District & COE Programs (Line 7 until 2015) $0.00 $0.00 $0.00 $0.00 $0.00
5  |Other Restricted Programs $26,249,003.24 $7,057,300.90 $33,306,304.14 ($6,862,671.00) $26,443,633.14
6  |SUBTOTAL RESTRICTED PROGRAMS $46,610,514.10 $8,426,517.08 $55,037,031.18 ($7,692,397.00) $47,344,634.18
7  |Designated Unrestricted Programs $110,322,752.55 $13,839,914.33 $124,162,666.88 ($13,657,252.00) $110,505,414.88
8  |[Court/Community Schools Unrestricted Lottery $59,842.78 $55,306.09 $115,148.87 ($16,222.00) $98,926.87
9  |Special Education Unrestricted Lottery $253,650.65 $65,898.99 $319,549.64 $7,419.00 $326,968.64
10 |CTE Unrestricted Lottery $108,136.36 ($1,405.88) $106,730.48 ($4,883.00) $101,847.48
11  |Lottery - Technology Support $270,070.90 ($115,796.28) $154,274.62 ($6,929.00) $147,345.62
12 |Revolving, Petty Cash $30,000.00 $0.00 $30,000.00 $0.00 $30,000.00
13 |Designated Economic Uncertainties $3,334,612.00 $1,277,397.00 $4,612,009.00 $1,104,264.00 $5,716,273.00
14 |Unrestricted Reserves $21,006,132.29 ($870,299.76) $20,135,832.53 $8,738,146.00 $28,873,978.53
15 |QZAB Qualified Zone Academy Bond #1 $0.00 $0.00 $0.00 $0.00 $0.00
16  |QZAB Qualified Zone Academy Bond #2 $0.00 $0.00 $0.00 $0.00 $0.00
17 |QZAB Qualified Zone Academy Bond #3 $0.00 $0.00 $0.00 $0.00 $0.00
1 [ olorAL UNRESTRICTED DESIGRATED PROGRAMS & $135,385,197.53 $14,251,014.49 $149,636,212.02 ($3,835,457.00) $145,800,755.02
19 gl’:kgi:;ij;egﬁg[) $181,995,711.63 $22,677,531.57 $204,673,243.20 ($11,527,854.00) $193,145,389.20
TEACHERS COLLEGE SAN JOAQUIN (TCSJ) FUND 02 (Included in SACS General Fund 01)
20  |Teachers College San Joaquin (TCSJ) - Fund 02 - Restricted $4,431,176.86 $110,902.67 $4,542,079.53 ($689,637.00) $3,852,442.53
21 |TCSJ-Fund 02 - Unrestricted $0.00 $0.00 $0.00 $0.00 $0.00
2la | TCSJ - Economic Uncertainties - Fund 02 - Unrestricted $174,909.94 $14,176.00 $189,085.94 $15,194.00 $204,279.94
TOTAL TCSJ FUND 02
22 |(Included in CDE SACS $4,606,086.80 $125,078.67 $4,731,165.47 ($674,443.00) $4,056,722.47
General Fund 01 Financial Reports)
23 [ A e T P ROCRANS $51,041,690.96 $8,537,419.75 $59,579,110.71 ($8,382,034.00) $51,197,076.71
2 R EeERVES FUND o1 ¢ FUND G T ED PROGRAMS & $135,560,107.47 $14,265,190.49 $149,825,297.96 ($3,820,263.00) $146,005,034.96
25 gl@kgi‘:‘;iﬁ;;ﬁg‘j 01+ FUND 02 $186,601,798.43 $22,802,610.24 $209,404,408.67 ($12,202,297.00) $197,202,111.67
OTHER FUNDS
26  |Charter Fund (Fund 09) $16,542,519.26 $7,376,524.14 $23,919,043.40 ($11,136,200.00) $12,782,843.40
27  |Special Education Pass-Through Fund (Fund 10) $0.00 $0.00 $0.00 $0.00 $0.00
28  |Adults in Corrections (Fund 11) $0.00 $0.00 $0.00 $0.00 $0.00
29  |Child Development Fund (Fund 12) $4,478,123.53 $616,548.63 $5,094,672.16 ($468,952.00) $4,625,720.16
30 |County School Facilities (Fund 35) $2,116,609.76 ($30,679.34) $2,085,930.42 ($1,695,956.00) $389,974.42
31 |Special Insurance Fund (Fund 67) $3,121,524.85 $1,690,117.71 $4,811,642.56 $2,104,490.00 $6,916,132.56
32 |Retiree Benefit Trust Fund (Fund 71) $13,818,310.46 $860,192.14 $14,678,502.60 $0.00 $14,678,502.60
33 |[TOTAL ALL FUNDS $226,678,886.29 $33,315,313.52 $259,994,199.81 ($23,398,915.00) $236,595,284.81

KR/Ending Balance Summary 2024-25 First Interim.xIsx
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ALL FUNDS REVENUE/EXPENDITURE SUMMARY

2024-2025 FIRST INTERIM

Beginning Balance All Funds July 1st
REVENUES

General Fund 01

Teachers College of SJ Fund 02
Charter Fund 09

Special Education Pass Thru Fund 10
Adults In Corrections Fund 11

Child Development Fund 12

County School Facilities Fund 35
Special Insurance Fund 67

Retiree Benefit Trust Fund 71
Subtotal All Funds Revenues

Total Beginning Balance and Revenue All Funds

EXPENDITURES

General Fund 01

Teachers College of SJ Fund 02
Charter Fund 09

Special Education Pass Thru Fund 10
Adults In Corrections Fund 11

Child Development Fund 12

County School Facilities Fund 35
Special Insurance Fund 67

Retiree Benefit Trust Fund 71
Subtotal All Funds Expenditures

Estimated Ending Balance General Fund
Estimated Ending Balance All Other Funds

Estimated Ending Balance All Funds June 30th
Total Expenditures and Estimated Ending Balance All Funds

MS/All Funds Summary
2024-2025 First Interim

2024-2025
Budget

$266,634,332.29

$215,742,455.00
$9,322,593.00
$50,023,890.00
$73,660,139.00

2024-2025
First Interim

$259,994,199.81

$274,285,750.00
$9,539,516.00
$54,833,974.00
$76,561,787.00

$739,289.00 $743,438.00
$75,474,316.00 $78,503,968.00
$79,366.00 $79,366.00
$2,883,962.00 $3,105,090.00
$0.00 $0.00
$427,926,010.00 $497,652,889.00
$694,560,342.29 $757,647,088.81

$257,953,110.00
$10,189,099.00
$52,954,671.00
$73,660,139.00
$739,289.00
$76,059,619.00
$1,775,322.00
$898,485.00
$0.00
$474,229,734.00

$175,199,247.63
$45,131,360.66

$285,813,604.00
$10,213,959.00
$65,970,174.00
$76,561,787.00
$743,438.00
$78,972,920.00
$1,775,322.00
$1,000,600.00
$0.00
$521,051,804.00

$193,145,389.20
$43,449,895.61

$220,330,608.29

$236,595,284.81

$694,560,342.29

$757,647,088.81

ALL FUNDS - REVENUE EXPENDITURE SUMMARY

12/11/2024
4:43 PM




ENDING BALANCE ANALYSIS DETAIL

2024-2025 FIRST INTERIM FINANCIAL REPORT

Column A

Column D

Column H

Lgle Column B Column C Column E Column F Column G Column I
Unaudited Beginni q . . X ) X n . .
Management Description e o “Batance 1124 i S e e B Ending P B
Bal 6/30/25
1 Special Education - Local Assistance Entitlements 3310 1030 $0.00 $1,040,388.00 $1,040,388.00 $1,040,388.00 $0.00 2
2 Special Education - Child Nutrition / Food Services 5310 1690 $0.00 $495,106.00 $495,106.00 $495,106.00 $0.00 2
3 Special Education 6500 1000 $0.00 $55,415,217.00 $55,415,217.00 $0.00 $55,415,217.00 2
4 Special Education - Non Public Agency Reimbursement 6500 1019 $0.00 $0.00 $0.00 $2,283,500.00 -$2,283,500.00 2
Program
5 Special Education - SDC - Special Day Class 6500 1020 $0.00 $1,000,000.00 $1,000,000.00 $34,070,314.00 -$33,070,314.00 2
6  Special Education - Mid-Year Growth Reserve 6500 1027 $249,002.13 $0.00 $249,002.13 $0.00 $249,002.13 2
7 Special Education - DIS - Designated Instructional Services 6500 1050 $0.00 $0.00 $0.00 $10,643,621.00 -$10,643,621.00 2
8 Special Education - Maximization SELPA - Special Education ~ 6500 1090 $574,326.62 $22,752.00 $597,078.62 $0.00 $597,078.62 2
Local Planning Area
9 Special Education - Pupil Services 6500 1500 $0.00 $0.00 $0.00 $1,475,250.00 -$1,475,250.00 2
10 Special Education - Instructional Administration 6500 1600 $0.00 $0.00 $0.00 $945,441.00 -$945,441.00 2
1T Special Education - School Administration 6500 1610 $0.00 $0.00 $0.00 $4,318,137.00 -$4,318,137.00 2

12/11/2024 11:50:03 AM
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2024-2025 FIRST INTERIM FINANCIAL REPORT

ENDING BALANCE ANALYSIS DETAIL

Column A

Column D

Column H

Line Column B Column C Column E Column F Column G Column I
#
Unaudited Beginni ¢ q . . ) . First Interi )
Management Description o Code "Balance 71724 Revenue " Total Resourees Expenditures Est Ending  iiney"
Bal 6/30/25

12 Special Education - Maintenance and Operations 6500 1700 $0.00 $0.00 $0.00 $2,117,112.00 -$2,117,112.00 2

13 Special Education - Deferred Maintenance 6500 1710 $0.00 -$298,309.00 -$298,309.00 $0.00 -$298,309.00 2

14 Special Education - SELPA - Special Education Local 6500 2050 $0.00 $0.00 $0.00 $263,533.00 -$263,533.00 2
Planning Area - DIS - Designated Instructional Services

15 Special Education - Infants 6510 1040 $0.00 $300,519.00 $300,519.00 $300,519.00 $0.00 2

Total by Ending Balance Line $823,328.75 $57,975,673.00 $58,799,001.75 $57,952,921.00 $846,080.75 2

16 Special Education - Preschool Local Entitlements 3310 1100 $0.00 $403,416.00 $403,416.00 $403,416.00 $0.00 3

17 SELPA - Special Education Local Planning Area Federal 3315 2100 $0.00 $69,526.00 $69,526.00 $69,526.00 $0.00 3
Preschool Grant

18 SELPA - Special Education Local Planning Area Federal 3315 2140 $0.00 $24,665.00 $24,665.00 $24,665.00 $0.00 3
Preschool Grant Program Specialist

19 Special Education - Federal Mental Health Average Daily 3327 1329 $0.00 $63,438.00 $63,438.00 $63,438.00 $0.00 3
Attendance (ADA) Allocation

20 SELPA - Special Education Local Planning Area Preschool 3345 2120 $0.00 $3,978.00 $3,978.00 $3,978.00 $0.00 3
Staff Development

21 Special Education - Early Intervention Part C 3385 1110 $0.00 $91,558.00 $91,558.00 $91,558.00 $0.00 3

22 SELPA - Special Education Local Planning Area 3395 2219 $0.00 $4,265.00 $4,265.00 $4,265.00 $0.00 3

ADR - Alternative Dispute Resolution
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ENDING BALANCE ANALYSIS DETAIL
2024-2025 FIRST INTERIM FINANCIAL REPORT

Column A

Column D

Column H

Line Column B Column C Column E Column F Column G Column I
#
Unaudited Beginni 7 " - . . ) T )
Management Description MCode  Chae UBalance 7124 MRevenue Total Resources Expenditures BstEnding  faneg
Bal 6/30/25

23 Special Education - Title I English Learner Student Program 4203 1351 $0.00 $30,731.00 $30,731.00 $30,731.00 $0.00 3
CARS - Consolidated Application and Reporting
Systems FY 22/23

24 Special Education - ESSA - Every Student Succeeds Act, 4203 1371 $0.00 $26,714.00 $26,714.00 $26,714.00 $0.00 3
Title III English Learner Student Program 23/24, CARS
Consolidated Application and Reporting System

25 Special Education - Educator Effectiveness 6266 1459 $461,304.10 $0.00 $461,304.10 $122,244.00 $339,060.10 3

26 Special Education - Lottery Restricted 6300 1026 $391,805.67 $65,473.00 $457,278.67 $104,702.00 $352,576.67 3

27 Special Education - Reserve Distribution to Districts 6500 1014 $0.00 $281,571.00 $281,571.00 $281,571.00 $0.00 3

28 Special Education - Mental Health Services 6500 1327 $0.00 $2,373,921.00 $2,373,921.00 $2,337,179.00 $36,742.00 3

29 Special Education - Districts DIS Contracted Services 6500 1807 $6,383.58 $52,080.00 $58,463.58 $48,072.00 $10,391.58 3
Board Certified Behavior Analyst (BCBA)

30 SELPA - Special Education Local Planning Area - Low 6500 2010 $2,068,309.78 $1,196,894.00 $3,265,203.78 $1,191,965.00 $2,073,238.78 3
Incidence Equipment/Supplies

31 SELPA - Special Education Local Planning Area - Out of 6500 2030 $6,272,912.02 $321,171.00 $6,594,083.02 $1,064,811.00 $5,529,272.02 3
Home Care

32 SELPA - Special Education Local Planning Area 6500 2060 $1,518,909.01 $559,772.00 $2,078,681.01 $372,299.00 $1,706,382.01 3
Regionalized Services

33 SELPA - Special Education Local Planning Area 6500 2070 $1,763,960.91 $839,659.00 $2,603,619.91 $906,413.00 $1,697,206.91 3

Program Specialist
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Financial Reporting Filemaker Pro




ENDING BALANCE ANALYSIS DETAIL
2024-2025 FIRST INTERIM FINANCIAL REPORT

Column A

Column D

Column H

Line Column B Column C Column E Column F Column G Column I
#
Unaudited Beginni . . . . ) . First Interi )
Management Description o 'chie "Balance 7124 MRevenue Total Resources Expenditures EstEnding  linep"
Bal 6/30/25

34 SELPA - Special Education Local Planning Area 6500 2110 $0.00 $7,164.00 $7,164.00 $7,164.00 $0.00 3
Personnel Development

35 SELPA - Mental Health Part B IDEA 6500 2327 $0.00 $2,290,509.00 $2,290,509.00 $2,290,509.00 $0.00 3
Average Daily Attendance (ADA) Allocation

36 SELPA - Special Education Local Planning Area 6500 2500 $237,778.30 $517,737.00 $755,515.30 $532,327.00 $223,188.30 3
Psych Services Contracted

37 SELPA - Special Education Local Planning Area 6520 2200 $0.00 $294,615.00 $294,615.00 $294,615.00 $0.00 3
Workability I

38  Special Education - State Mental Health 6546 1328 $0.00 $62,252.00 $62,252.00 $62,252.00 $0.00 3

39 Special Education - COSP - County Operated Schools and 6546 3215 $163,531.82 $91,588.00 $255,119.82 $91,588.00 $163,531.82 3
Programs - Mental Health Services

40 Pproposition 28- Arts and Music in Schools 6770 1389 $269,505.00 $0.00 $269,505.00 $0.00 $269,505.00 3

41 Special Education Ethnic Studies Block Grant 7810 1367 $5,062.00 $0.00 $5,062.00 $0.00 $5,062.00 3

42 Special Education Operations 9010 1701 $0.00 $234,429.00 $234,429.00 $234,429.00 $0.00 3

43 SELPA - Special Education Local Planning Area 9010 2160 $28,795.60 $15,000.00 $43,795.60 $29,855.00 $13,940.60 3
Inservice Administration Budget

44 SELPA - Special Education Local Planning Area 9010 2162 $11,842.05 $0.00 $11,842.05 $0.00 $11,842.05 3

504 Training
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ENDING BALANCE ANALYSIS DETAIL
2024-2025 FIRST INTERIM FINANCIAL REPORT

Column A

Column D

Column H

Line Column B Column C Column E Column F Column G Column I
#
Unaudited Beginni ¢ . . . ) . First Interi )
Mansgement Descrition RoTA “Balance 134 e ot Ressarees Prpendionra B Endng  ines
Bal 6/30/25

45  SELPA - Special Education Local Planning Area 9010 2166 $55,545.64 $23,100.00 $78,645.64 $23,100.00 $55,545.64 3
PENT - Positive Environments Network of Trainers

46 SELPA - Special Education Local Planning Area - LHS 9010 2170 $85,106.60 $20,723.00 $105,829.60 $20,723.00 $85,106.60 3
Language Hearing Specialist - Winter Symposium

47 SELPA - Special Education Local Planning Area 9010 2175 $5,352.17 $0.00 $5,352.17 $0.00 $5,352.17 3
Autism Forum

48 SELPA - Special Education Local Planning Area 9010 2207 $101.59 $0.00 $101.59 $102.00 -$0.41 3
JLSJC - Junior League of San Joaquin County Life
Skills Training

49 SELPA - Special Education Local Planning Area 9010 6510 $7,561,192.45 $261,394.00 $7,822,586.45 $345,610.00 $7,476,976.45 3
Medi-Cal Billing Option

50 SELPA-We Can Work (DOR) 9012 2208 $0.00 $376,320.00 $376,320.00 $376,320.00 $0.00 3

Total by Ending Balance Line $20,907,398.29 $10,603,663.00 $31,511,061.29 $11,456,141.00 $20,054,920.29 3

51 COSP - County Operated Schools and Programs- Title I 3010 3349 $0.00 $875,033.00 $875,033.00 $875,033.00 $0.00 5
Part A Basic Grant

52 COSP - County Operated Schools and Programs- Title T 3010 3351 $0.00 $54,128.00 $54,128.00 $54,128.00 $0.00 5
Low Income/Neglected

53 COSP - County Operated Schools and Programs- Title 3025 3350 $0.00 $565,782.00 $565,782.00 $565,782.00 $0.00 5
Part D Delinquent/Neglected

54 Migrant Education - Districts 3060 6035 $0.00 $0.00 $0.00 $40,525.00 -$40,525.00 5

55 Migrant Education - Administration 3060 6080 $0.00 $3,529,923.00 $3,529,923.00 $641,251.00 $2,888,672.00 5
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56 Migrant Education - Centralized Services 3060 6082 $0.00 $0.00 $0.00 $298,115.00 -$298,115.00 5
57 Migrant Education - Out of School Youth 3060 6083 $0.00 $0.00 $0.00 $109,692.00 -$109,692.00 5
58 Migrant Education - Parent Participation 3060 6084 $0.00 $0.00 $0.00 $110,249.00 -$110,249.00 5
59 Migrant Education - School Readiness 3060 6085 $0.00 $0.00 $0.00 $197,402.00 -$197,402.00 5
60  Migrant Education - Identification and Recruitment 3060 6086 $0.00 $0.00 $0.00 $457,792.00 -$457,792.00 5
61  Migrant Education - Health 3060 6087 $0.00 $0.00 $0.00 $103,882.00 -$103,882.00 5
62 Migrant Education - Migrant District Service Agreement 3060 6088 $0.00 $0.00 $0.00 $638,424.00 -$638,424.00 5
63 Migrant Education - Staff Development 3060 6092 $0.00 $0.00 $0.00 $5,448.00 -$5,448.00 5
64 Migrant Education - Stockton 3060 6093 $0.00 $0.00 $0.00 $393,366.00 -$393,366.00 5
65 Migrant Education - Lodi 3060 6094 $0.00 $0.00 $0.00 $315,875.00 -$315,875.00 5
66 Migrant Education - Linden 3060 6095 $0.00 $0.00 $0.00 $23,204.00 -$23,204.00 5
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67 Migrant Education - Manteca 3060 6